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PhD Proposal “Title of the Thesis” by Name of the Student version 1.0 (dd/mm/yyyy)

A new version shall be adopted before each TAC meeting, reflecting changes in the plan and the progress of the work. Version 1 is for the 1st TAC meeting (in month 5 at the latest), version 2 for the 2nd TAC meeting etc. 

Important: In its first meeting, the TAC will give a recommendation (if necessary after a revision of the proposal) whether the student’s PhD contract shall be extended beyond the probation period.  

Mark changes from the previous version in bold face.  It is the responsibility of the student to prepare the PhD proposal in close collaboration with the direct supervisor (advisor). Typically, a thesis proposal has 3-4 pages. Copies of the PhD proposal with the annotations of the TAC should be kept by the student, the 1st supervisor, the day-to-day supervisor (advisor), and the IMPRS office.


Scientific Justification

(1-2 pages)
Scientific background, the state-of-the art in the field and the open questions

Research objectives of the thesis project 

Methodology

Implementation

· The student will be inscribed at the University of Köln/Bonn and work in the group of Prof. XX at the MPIfR/ AIfA / I. Phys. Inst. U of Köln. 
· Responsible supervisor (Erstbetreuer):
· Second supervisor (Zweitbetreuer):
· Day to day supervisor (advisor):
· Other members of the Thesis Advisory Committee: 
· Starting date for the thesis work: dd/mm/yyyy.
· The student has a work contract/ stipend until: dd/mm/yyyy. 
· Foreseen thesis submission: dd/mm/yyyy.
· Resources needed for the completion of the thesis work (describe whether these are already available or need to be secured):
· Scientific Data: 
· Observing time:
· Computing Power:
· 
· Work already done by the students for the thesis work: 
· Description of main Tasks:
· Description of Main Deliverables (publications, software, hardware etc.):
· Dissemination plan (publications, conferences, archives):
· Main risks and possible mitigations[footnoteRef:1] (“plan B”): [1:  First consider all mitigation measures that respect the agreed thesis completion time,] 













Example Time Line for the Thesis work (modify accordingly)
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T1: Observations for project a and c; T2: Data reduction for projects  a-c (data for project b already available); T3: writing papers; T4: writing modeling code  D1: publications D2: submission of thesis, TAC: TAC meetings  

Career Development

· Scientific and soft skills the student should acquire (e.g. language, presentation, science topics, programming languages,  project management, proposal writing): 
· Suggested lectures, summer schools, and seminars at the University, the IMPRS, and elsewhere: 
· Meetings to be attended, and techniques to be learned, and how (e.g. peer coaching):
· Participation in outreach, teaching (e.g. as a TA at the university) and supervision skills:

Special needs of the candidate

Here one can address e.g. handicaps, or the compatibility of family and thesis work. 
Progress report since the last TAC meeting:

Of course this will be empty for your first meeting



Remarks and recommendations by the TAC:

Here the TAC may give their recommendations after each TAC meeting. These may be incorporated in the next version of the PhD Proposal.




[bookmark: _GoBack]After the first TAC meeting: The TAC unanimously accepts the TAC proposal as it is/ with minor changes/ after major changes[footnoteRef:2] and recommends the continuation of the PhD contract beyond the probation period:   yes/no [2:  If major changes are required, there must be another (offline or face to face) evaluation by the TAC members.] 



It is good practice that at the end of a TAC meeting the advisor/ principal supervisor leaves the room for at least 10 minutes, so that the candidate could mention any supervision issues to the other TAC members. This has been followed:   yes/ no


Signature of the TAC members and the student
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